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DISCUSSION:

Mr, Wisner spoke first, saying that "we have the full green light end
the go ahead,” This was in regard to policy and he indicated that he
was not addressing himself to operational considerations, With regard to
flights, approech, etc, « it is a1l in the affirmative., He mentioned that
there may be operational consideration requiring thet the program be
shifted forward from the present data or other changes and the staff
should bear in mind constantly the importence of meintaining e sufficient

dagree of flexibility in their epproach to this thing so that. the program
can be adjusted to fit the need.

It was strongly recommended that none of this relieved us of the
respongibility we owe to our government and ocurselves to so conduct this
operation that there will be a2 minimun possible chance of it bsing pinned
on the U,8, officially and conclusively and so as to maximize the possie

bility that when the blams gets arourd to being plsced, such confusion
will exist as to who did 1t that it can't be sorted out.

Mr, Wisner did not think false trails had been sufficiently developed.

Hr, Barnes stated that he considered himself here largely in the
capacity of a Headquarters representative,

He brings some of the Head-
quarters thinking here and will take back there from time to time the

thinking here. He stated that 7 “ad been chief of operations
and will oonti.nne to be but that he, barnes, will help in any way that
he cane

3 then started a very gensral briefing covering mostof
the aspects of FBSUCCESS in gereral, reserving for various individuals

directly eoncerned the more spacific aspects of KUHOOK, YWIR& and
KUGOWN situation,

Mr. Wisper stated that the Director is always going to reserve the
final judgment as to when to pull the last ewitch,

He has to be satisfied
that we have sufficient elements of strength and status of readiness,

He

He is not interested
There is no operation regarded as bei'zg so important as this

Agency is more at

is interested only in the success of ths operatlon.
policy-wise,
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Theboashaatobeaamfiedﬂmtwehavewhatittam. Mr. Wisner
stated that he did not anticipate lengthy delayas but there uight be
operational considerations which LINCOLN would know more ebout than
¥ashington which would temporarily alter plans. He suggested that when
LINCOLN has something really good, Headquartere should be told about it,
slug it for the boss' attention, o ‘

Mr. Wisner requested documents which are available at LINCOLN showing
the internal strength and what the opposition is, Hs stated that Head-
quarters hed never received a clear and concise statement of what the plans
are with respect to what takes place on Deday, He had thought that Heade
quarters had this but apparently Af they do no one oan find it. Ho asied
for about 2 pages en this subject.

C _1 said that no detailed tactical plan had been contemplated
until i1v was suwown what we hed, Now wo were concerned with the davelopment
of assets, 73 then procesded with the general briefing, touching
briefly on Regiouni Gommand, LINCOLN sst-up, eto, and stated the fact
that Security 48 here being used operatiocnally, ‘

Mr, Wisner asked for information about SCRANTOH « SHERWOOD, The
question of being sure sbout commnications between [ T\ the Calligerie'
Command Post and station was raised and discussed at leagun. Statement
was made that two 1lines of commnications will be gvailsble « through the
CP(indigenous) and through the station. '

PT/16 discusaion was reserved for afternoon discussion .

Intelligence breakdown of RUFUS nat was discussed. Development chart
was displayed(and explanations given re progress marked on sams.).

' Hr, Wisner questioned what should be told the Charge in Guatemala
about reporting on SHERWOOD when it goes on the air, . _

. It is falt that we have the capability of reaching operational
readiness during the month of Juns, Lots of faotors have bearing on
that and certain operations may not develop as planned but we are aware
of that. Though we have a plan laid out, we know there can be changes
and are prepared to be flexible,

_J asked that the KUHOOk briefing be left ti11 last in order
that it coula ve properly seen in focus.
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C_. j was asked to explain the PP operations. He stated that
their maiu eecev 48 SHERWOOD end that 6 days programs are already taped,

- Issue was raised sbout posaibility of substituting tapes in ordsr to
provide current coverage of any developments of interest. o §
mentioned that RUFUS had a man with a good radio voice whom they proposed
tobringnpandtrunandthensendbmkfwminjustsuchinstames.
C 1 disapproved this plan becauss it is planned that no indigenous
posovussl L3om the CALLIGERIS group will be used at ths sits. Mr, ¥isner
feltthattheuaaofﬁnradiomawryiworantspointmdits _
effectiveness and impact is proportionate to the speed with which 1t asts,
He cited as an exammple Redio Free Europs., A discussion on this subject
betwoen Mr, Wisner, Mr, Bissell and Mpr, Barnes and 3 followed,

~ Mr, Wisner was informed by [ —1 of the possibility of using
Marine Air Force for apecial flights to Panama., Mr, Wisner said be would
8o to work on this when he and Mr, Bisgell returned to Headquarters, and
that he wouldn not need a follow-up cable on this,

Smnistobeonthoairtwhomadayasoflﬂaymdthiﬂs
will be lengthened to 4 hours a day, nnreisaposubintyofplngging
thie station's program in en a government-sponsored program eventually,

T 2 discussed the military paper now being published, The articles
in this are being prepared by army officers on RUFUS! staff. Mr, laddy
(ODACID) was concerned with the possibility that,if tha tone of this
paper wore not sufficiently modulated and if the paper should be believed
byﬂxepeopletobepublislmdbyanundsrgromdgrmpwithintheuutiug
Guatemalan army, it might cause an early purge of the Guatemalan army,

C. 7\ said that this could not hsppn because the army paper
started in wne exiles! paper and the articles are signed by the true
names of the psople writing them, Texts have so far been restricted,
Tempo has been gauged to the time and now articles are moderate, o

. CRUZ Ver was brought up and the program against him, with its
results, was discussed.

El Rebelde is being published again, The "32" program is in action,
Mr, Wener sugrested that Headquarters should propagandisze the 32"
campaign and ARBENZ' reaction to it and tell what the "32" means, This
should be eirculated. "ARBENZ is arresting patriots who are in favor
of keapim out foreign interve ion," , ‘

SEQET RYBAT PRSUCCESS




T RYSBAT PBSUCCESS
- h -

= j stated that currently rumors are being circulated, ‘
Presently there is a rumor in the rural areas that government leaders Have
prepared for flight abroad. On the other side, there is a rumor that
CASTILLO Armas ie on the way, ' L

] stated that RUFUS is encouraged now. Our reasons for
delays have been kept from Yim, The political plan "“Crus y Quetzal®™ was
reviewed with RUFUS during C —\ Vvisit with him, They(RUFUS) favor
it but_feel it is a bit flowery. Iney feel that the idea of "Crug y
Quetzal® should be retained but want to include the Plan of Tegucigalpa
and the joint result would be "Crug ¥ Quetzal®, They played down the
Indian thing and also read out the rart about the U. S. having a commercial
influence there, - : ' : : ’ ]

RUFUS had three questions troubling hime 1, What would be the Group's
attituds if a group of anti~ARBENZ and anti-Commnist officers grab the
ball and prematurely take over the government? What would the Group's’
attitude be in such an event? (Mr, Wisner said we will stay on his side,
"He is our hero."), 2, RUFUS is worried about the approaching elections
in Honduras since GALVEZ' position weakens daily, (Mr. Wisner said that
SKILLET hed briefed them on this and he is worried sbout the local ~ % -
situation,). 3, RUFUS is worried about his 80 - 100 trained men now in
Tegucigalpa over whom ha virbually has no control until he gives the ‘
battle ery. The town 1§ full of Guatemalan agents. He is worried about
gatting them out of Tegucigalpe. (Mr, Wisner agreed that he had a
problem there,) N

&3

Mr. Wisner suggested to Mr. Bissell that with help from [
& paper be prepared to show Holland which points out to him the wnings
done and being done which are exclusive of the PM aspect, He(Mr, Holland)
has been told asbout certain things, The paper we have talks about assets
and he wants to talk ebout action, The mannsr of building up the stories
on the police chief is colorful - this shows results, o

Mr. Wisner said we have to make this thing stick. ODACID admits they
are at fault in not having a program for making this thing sure and making
it stick once we have done it, Mr, Wisner spoke of economic assistance,
being prepared to recognize the new government, making statements about
it once it has been &ccomplished. We should get credit for what we are
doing, Mr, Wisner stated he was not sure ODACID would be kept up-tpedate
at all; but they needed to be given something to tide this over, It is
a privilege for OBDACID to be kept informed, not a right.

: ba

It was suggested that the Pastoral Letter be included/included in

the paper for ODACID, ‘

C 1 was asked to give S minutes informstion on EfIs gathered,

mnl Dwas asked to give a short briefing on (7 :l mission.
He stated we gather intelligence from SEMANTIC and SICANT wno are now
back in Guatemala,

¢
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Mr, Wisner questionned if we were getting enything from the military
missions in the target country. If we wait till the last minute to ask
thet they be withdrawn, they won't do it. He requested that LINCOLN advise
what was desired to do abcut the mission, Is it desirable that steps be
taken now to prepare for its withdrawal?(about 15 Mgy). The withdrawal
should be so designed that it can be plgyed up for propaganda purposes, i%.
Mr. Peurifoy said that the Air Mission has not been doing what was requested of/:

C- __'?sta‘oed that we are over 18 days behind on black flights, We
foel thet we should have an extra aircraft added in order to make up this
deficit., AMD, last week, assured him they were able to provide this aircraft
within & metimam of 7 - 8 days. This would be plane and crew. Crew would
have to use the same cover story as the others have. Mr. ¥isner was concerned
with the security angle with regard to extra crew rather than the plane.

He said he would take this matter up on his return to Headquarters. He would
favor an extra plane rather than the @rew. It was requested that st least
the plane ba procured since we are pressing luck in using only 2 eircraft.

There followed a gencral discussion of the labor situation. The Labor
Boerd wants to know everything. There is friction between the unions, This
weuld be a cold approach to the head of the Steel ¥Workers Union., L
brought up the fact that we have spotted and cleared an Aprista down thsre,
He will work operationally through €&  J. The man who was chosen was
chiogen because he knows the field and has the necessary qualifications,
Originally this approach was to be most informal - not to be a firm propo-
sition,

Mr, “isner requested information on the deception program with the New

Urleans angle. - had prepared a follow-up on this and wo:1d brief

him after lunch.

¥r. ¥isner said he thoug: evervone would agree thet it was very important
for C ~to have the talk with T J, find out what is motivsting him(is
he abandening the ship or is it that he feels he has done all that he can
usefully do?). &L ~ was requested to assess his reasons, Find out what
it is that has caused him to take this move. If he is getting out because he
has lost confidence, find out why. If his answer is negative, don't accept
it @8 a final answer; keep the irsue open. Tell & Athat youll - Jwill
have to come back and talk te the Group, He has had his feelings hurt.
oy Jvas instructed mot to let [T _Ibreak the conversation finally.Mr.
Bissell supgested thatC Jatterpt to get & . Jto postpone the date he
had given for ssaverance. G Jseid L ~Jhad put on paper several incidents
which happen=d after his trip to Mexico - But chiefly the fact of his poor
nealth prompted this move.

Mesting adjourned at 1230, with Mr. Roberon scheduled to give a briefing

“at 1Lon,

pm
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